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1. [bookmark: _Toc448203020]Purpose 

The purpose of this document is to present a detailed description of the system scope.
It will explain the system features, the interfaces of the system, it will describe all (functional and non-functional) features, hardware specifications, testing and deployment approach and also explain system constraints, interface and interactions with other external applications. This document is primarily intended to be proposed to the customer for its approval and also will be a reference for developing the first version of the system by the development team and will be proposed to the Regional Historical Society for its approval.
2. [bookmark: _Toc432502463][bookmark: _Toc448203021]Scope 

This system will be designed specifically to allow clients to use 2 way SMSs to substitute the normal hotline customer service, the software needs Internet connection to fetch and display results. All system information is maintained in a database server.
The application also has the capability of representing both summary and detailed information on the application screens.

3. [bookmark: _Toc77487624][bookmark: _Toc432502464][bookmark: _Toc448203022]Glossary & abbreviations

This section describe the terminologies and names used whether in the application or the database or within the document itself.
	Term
	Definition

	Database
	Collection of all the information monitored by this system and stored in database tables

	Field
	A cell within a form or screen which able the user to fill the application with data.

	Software Requirements Specification
	A document that completely describes all of the functions of a proposed system and the constraints under which it must operate. For example, this document.

	Stakeholder
	Any person with an interest in the project who is not a developer.

	End User
	The end user is the user who has the ability to navigate all the branches and see the Gallery, Activities and Info of each branch. In addition he can submit a registration form to register his child in the nursery.

	Back End Administrator
	It is the user who can manage, control, add, delete and edit the users.

	Forms
	The form is any form has fields need to be filled in with data


[bookmark: _Toc77487626][bookmark: _Toc432502465]

4. [bookmark: _Toc448203023]Document Overview

[bookmark: _Toc432502466]The next part of this document gives an overview for two chapters:

4.1 [bookmark: _Toc445921236][bookmark: _Toc446527236][bookmark: _Toc448203024]First Chapter
It describes the informal requirements and is used to establish a context for the technical requirements specification, system constraints, assumptions and dependences and communication and integration methodology.

4.2 [bookmark: _Toc445921237][bookmark: _Toc446527237][bookmark: _Toc448203025]Second Chapter
The second chapter is written primarily for the developers to describe in technical terms the details of the functionality of the product considering business rules, post actions and validations in order to deliver all functional requirements to all types of users complete and properly working to serve his business needs.
It will list and describe requirements characteristic, functional Requirements Specification section and user characteristics and both of them should be signed by the customer, as it referred for the customer approval upon the system functionalities and for developers for describing technical terms and the details of the functionality of the product for development.
Both sections of the document describe the same software product in its entirety, but are intended for different audiences and thus use different language.


4.3 [bookmark: _Toc445921238][bookmark: _Toc446527238][bookmark: _Toc448203026]Third Chapter
This chapter will clarify and describe the (change management process, stockholder analysis deployment plan, rolling back plan, testing plan and gap analysis) methodologies and will be implemented when needed according to the templates below.
[bookmark: _Toc432502467]

5. [bookmark: _Toc448203027]Technical Requirements
5.1 [bookmark: _Toc432502468][bookmark: _Toc448203028] Hardware Interface
The backend application interface will be deployed on Mobinil Servers and the administrator user will have a user name and password to access the application for any needed transaction.
5.2 [bookmark: _Toc432502469][bookmark: _Toc448203029]Software Interface.
The requirements in this section specify the required reliability, availability, security and maintainability of the software system
[bookmark: _Toc432502470][bookmark: _Toc445921242][bookmark: _Toc446527242][bookmark: _Toc447115161][bookmark: _Toc448203030]Reliability

The reliability measure the validity of the system to gives the right result and right data output time of delivery.
[bookmark: _Toc432502471][bookmark: _Toc445921243][bookmark: _Toc446527243][bookmark: _Toc447115162][bookmark: _Toc448203031]Availability

The average system availability time (not considering network failing). 
The application should be connected to the Internet In order for the application to communicate with the database and to be continued availability for all types of active users.
[bookmark: _Toc432502473][bookmark: _Toc445921244][bookmark: _Toc446527244][bookmark: _Toc448203032]Maintainability

The application should be easy to extend for new releases and the code should be written in a way that it favors implementation of new functions for future functions to be implemented easily to the application and properly deployed.
[bookmark: _Toc432502474][bookmark: _Toc445921245][bookmark: _Toc447115164][bookmark: _Toc448203033]Testability

Test environments should be built and available for the application testing milestone of different functions and usability level.
[bookmark: _Toc432502475][bookmark: _Toc445921246][bookmark: _Toc446527246][bookmark: _Toc447115165][bookmark: _Toc448203034]Portability
The application should work as web based application by using specific URL.
5.3 [bookmark: _Toc432502476][bookmark: _Toc448203035]System Constraints.
This section of the SRS should provide a general description of any other items that will limit the developer’s options for designing the system or any constraints that prevent the application to be running or to perform its main functionalities.
The Internet connection is a constraint for the application. Since the application fetches data from the database over the Internet, it is crucial that there is an Internet connection for the application to function. 
5.4 [bookmark: _Toc432502477][bookmark: _Toc448203036]Assumptions and Dependences.
NA
5.5 [bookmark: _Toc432502478][bookmark: _Toc448203037]Communication and Integration.
The communication between the different parts of the system is important since they depend on each other. And it is handled by the underlying operating systems for both the external application and victory link system.
[bookmark: _Toc432502479]

6. [bookmark: _Toc448203038]Functional Requirements
6.1 [bookmark: _Toc432502480][bookmark: _Toc448203039]Requirements Characteristics
This will be the largest and most important section of the SRS, but this section will give the requirements characteristics that are used to guide the project’s software design, implementation, and testing.

Each requirement in this section should be:
· Correct.
· Traceable (both forward and backward to prior/future artifacts).
· Unambiguous and clear.
· Verifiable.
· Prioritized (with respect to importance and/or stability)
· Complete.
· Consistent.
· Uniquely identifiable.
· Accepted and signed off to proceed project activities starting from requirements development.
6.2 [bookmark: _Toc432502482][bookmark: _Toc448203040]Requirements Admin Tool (Use Cases Narrative)
This section includes the requirements that specify all the fundamental actions of the Backend of the software system in the use-case format and listed in the Use Cases Section.
The primary purpose of the Use Case is to capture the required system behavior from the perspective of the end-user in achieving one or more desired goals.
A Use Case contains a description of the flow of events describing the interaction between actors and the system.
6.2.1. [bookmark: _Toc448203041]Front End
6.2.1.1. [bookmark: _Toc448203042]Task Force Management landing Screen
	Use Case ID
	S001

	Use Case Name
	Task Force Management landing Screen

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Super Admin – Admin- Task Force Management Engineer

	First Path Description
	If the user has successfully gained access to the site using Access management module(refer to Cap Mobile App SRS)
· User will view Icon for each section which are :
· Assigned Tasks.
· Tasks created by user.
· Create Work order
· User can click on any icon to be directed to the screen of the selected section.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	User will be directed to the screen of the selected section.

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA




6.2.1.2. [bookmark: _Toc448203043]Create Work Order
	Use Case ID
	S002

	Use Case Name
	Create Work Order

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Any user with “Create work order Permission” permission

	First Path Description
	· The User will choose to create work order.
· User will fill in Work order data 
· Work order ID [Auto generated]
· Site Name 
User may enter site Name, or click on a link to open list of all sites authorized to the user to filter and choose one, then get back to this page again.
· Assigned pool  [Auto complete drop down]
List of all pools in the system, or click on a link to open list of all Pools listed in a tree to view parent pools and its children.
· Task Action Type [Acceptance , Audit,etc…]
· SLA Time
· Description
· Status. [Dropdown]
List of statuses defined from backend
· User will submit the work order.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	· Assigned Pool Admin (Or the assigned user in the pool) will receive notification about this work order.
· The work order will appear in “Assigned tasks” screen for the assigned user.
· The work order will appear in “Work orders created by user” screen for the creating user.

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA


6.2.1.3. [bookmark: _Toc448203044]Tasks created by user
	Use Case ID
	S003

	Use Case Name
	Tasks created by user

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Any user with “Create work order Permission” permission

	First Path Description
	· User can view list of Work orders created by him and their status.
· Users can edit in work order as long as its status is not “In Progress” yet, by click on “Edit Work Order Button” , User will be directed to “Edit Work order Screen”
· User will edit in work order data and then save to get back to tasks list again.
· Users can delete work orders as long as its status is not “In Progress” yet, by click on “Delete Work Order Button”, a popup will appear to confirm deleting the request.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	Post condition will differ according to user Action:
· Click on “Edit Work Order Button”
· User will be directed to “Edit Work Order Screen”.
· A notification will be sent to assigned user/pool notifying editing the work order.
· Click on “Delete Work Order Button”
· A popup will appear to confirm deleting the work order.
· A notification will be sent to assigned user/pool notifying editing the work order.
· A notification will be sent to requester notifying Rejecting his request and showing the comment.

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA



6.2.1.4. [bookmark: _Manage_Work_Orders][bookmark: _Toc448203045]Assigned Tasks
	Use Case ID
	S004

	Use Case Name
	Assigned Tasks

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Any DLB User

	First Path Description
	· User can view list of Work orders Assigned to him and their status.
· User can Accept work order by click on “Accept” Link.
· User can Reject work order by click on “Reject” Link.
· A popup will appear to enter comment and click “Save”.
· Users can edit in work order status, by click on “Change status” a popup will appear to change the status and save.
· User may demand an extension request if the problem wasn’t solved within SLA time frame. [This permission will be enabled or disabled by pool admin]

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	Post condition will differ according to user Action:
· Click on “Accept” Link
· Work order status will change to “Accept Assignment”
· A notification will be sent to creating user notifying accepting the work order.
· Click on “Reject” Link
· Work order status will change to “Not Assigned”
· A notification will be sent to creating user notifying Rejecting the work order.
· Click on “Change status” Link
· A popup will appear to change the status and save.
· A notification will be sent to creating use notifying editing the work order status.

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High


6.2.2. [bookmark: _Toc448203046]Task Assignment
6.2.2.1. [bookmark: _Toc448203047]Task Assignment per Access Type
	Use Case ID
	S005

	Use Case Name
	Task Assignment per Access Type

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	This use case is done automatically by the system

	First Path Description
	· Assignment can be
·  automatic 
· Faxes should be assigned automatically to subcontractors.
· Incidents should be assigned to subcontractor and /or maintenance team and this will be managed from backend.
· Manual
· WO/UAP/AP should be assigned manually to pools.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	· Asset Audit Admin, Super Admin only can edit in Item data
· Asset Audit Admin, Super Admin only can Delete an Item

	Assumptions
	NA


6.2.2.2. [bookmark: _Toc448203048]

Task Assignment Policies
	Use Case ID
	S006

	Use Case Name
	Task Assignment Policies

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	This use case is done automatically by the system

	First Path Description
	1. Subcontractor:
0. Each pool of category "subcontractor" will have a list of sites that can be assigned to it.
0. Each pool can have sub pools and when assigning should go to the end of the tree.
0. The tree of sub-contractor consists of 4 levels :
2. Subcontractor 
2. Area
2. Zone 
2. Office
                          Ex: Mobiserv Cairo  West  Madinet Nasr 1
1. All other Types:

i. Vendors
1. Get vendor of the site from NGI and show all the pools under the master pool of this vendor.
1. User will assign to sub pool or to the parent pool admin and he will manage
ii. Mobinil
1. Will show all master pools of Mobinil
1. When he choose a parent pool will show all the sub pools under it.
1. Either to choose a sub pool or the parent pool.
iii. Others
1. Will show all master pools of Others
1. When he choose a parent pool will show all the sub pools under it.
1. Either to choose a sub pool or the parent pool.
Task assignment policy inside 

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA





6.2.2.3. [bookmark: _Toc448203049]Task Assignment Policy inside the pools
	Use Case ID
	S007

	Use Case Name
	Task Assignment Policy inside the pools

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	This use case is done automatically by the system

	First Path Description
	1. Subcontractor:
Either its assigned automatically or manually assigned to certain subcontractor, system should dig deeper to assign to the responsible pool automatically.
2. All other Types:
· Pool admin will have option to choose
· On duty  --> and then choose the nearest one  (he can choose this option or not)
· Manually --> a drop down to choose any of his pool members including him
· If first option is selected the system will try to assign using this rule. If failed system will try step 2.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA


6.2.2.4. [bookmark: _Toc448203050]

Task statuses
	Use Case ID
	S008

	Use Case Name
	Task Statuses

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	This use case is done automatically by the system

	First Path Description
	· Task statuses are :
· Pending assignment
· Assigned
· Accepted
· Rejected
· No Action Passed SLA
· In progress
· Closed
· Any task will be initiated with status “Pending assignment”
· After the system succeed in assigning it the status will be "Assigned"
· Assigned user may accept work order and the status of the task will be “Accepted”
· Assigned user may reject work order and the status of the task will be “Rejected”
· Assigned user may take no action upon assigning the task and pass the SLA time of the work order and the status of the task will be “No Action Passed SLA”
· When the assigned user access the site using this task ID (ex: work order ID) the status will change to " In progress"
· After user start working in the task he can change the task status to one of the user defined statuses and enter comments.
· User can add any number of comments.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA





6.2.2.5. [bookmark: _Toc448203051]Response for task Assignments
	Use Case ID
	S009

	Use Case Name
	Response for task Assignments

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	This use case is done automatically by the system

	First Path Description
	· User can accept, reject a task... Or can take no action
· Each pool admin shall define SLA time period after which if the user didn’t take any action the system shall treat it as rejected.
· If the task has status “no action passed SLA” or “rejected”   the system should start assigning the task again after removing this user.
· The system should keep track of all assignment trials and who accepted or rejected or didn’t take action on assignment.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA




6.2.3. [bookmark: _Toc448203052]Back End
6.2.3.1. [bookmark: _Toc448203053]Manage Task Action types
	Use Case ID
	B001

	Use Case Name
	Manage Task Action Types

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Task Force Admin, Super Admin

	First Path Description
	· Task Force Admin will view list of Task Action types available.
· Admin can edit Task Action types data by choosing the required Asset Action and click on the “Edit Task Action type” link.
· Admin can create new Task Action types by click on “Create Task Action type” button.
· Admin can delete Task Action types by click on “Delete Task Action type” button.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	Post condition will differ according to user Action:
· Click on “Create Task Action type Button”
· A pop up will appear to enter action type name and save
· Click on “Edit Task Action type Button”
· A pop up will appear to update action type name and save
· A notification will be sent to Task Force Admin and Super Admin notifying editing the Asset Action.
· Click on “Delete Task Action type Button”
· A popup will appear to confirm deleting the Task Action type.
· A notification will be sent to Task Force Admin and Super Admin notifying editing the Asset Action..

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA



6.2.3.2. [bookmark: _Toc448203054]Manage Tasks SLA
· Manage Task SLA per access type
	Use Case ID
	B002

	Use Case Name
	Manage Task SLA per access type

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Task Force Admin, Super Admin

	First Path Description
	· Admin should define SLA for each access type:
· For Faxes
        Should define SLA for each severity
· For Incidents
         Should define SLA for the all the incidents
·  For O/UAP/AP
  Creating user/entity will define SLA for each one of them.


	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	
NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA




· Assignment SLA
	Use Case ID
	B003

	Use Case Name
	Assignment SLA

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Any pool Admin, Super Admin

	First Path Description
	· Each pool admin shall define SLA time period after which if the user didn’t take any action on an assigned task, the system shall treat it as rejected

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	
NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA




· Escalation SLA
	Use Case ID
	B004

	Use Case Name
	Escalation SLA

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Pool Admin , Super Admin

	First Path Description
	· Each pool admin shall define rules to define Escalation SLA.
·  Each rule shall contain
· First task status  
· Second task status
· SLA time to change from the first to the second
· Pool admin shall be notified when any task pass the SLA of any rule
· This shall apply on tasks of the members of this pools and all the pools that are sub of it.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA




6.2.3.3. [bookmark: _Toc448203055]Manage Permissions
	Use Case ID
	B001

	Use Case Name
	Manage Permissions

	Created By
	Eman Abdoun
	Last Updated By
	Eman Abdoun

	Date Created
	12/4/2016
	Date Last Updated
	12/4/2016

	Actors
	Task Force Admin, Super Admin

	First Path Description
	· Some permissions related to this module should be added to the common permissions page, and these permissions will be granted to users via Super Admin or Task Force Admin.
· The permissions are :
· Create Work Order.

	Second Path Description
	NA

	Preconditions
	NA

	Post conditions
	NA

	Exceptions(validations)
	NA

	Validation User Message
	NA

	Priority
	High

	Frequency of Use
	High

	Business Rules
	NA

	Assumptions
	NA





7. [bookmark: _Toc506458813][bookmark: _Toc506459179][bookmark: _Toc432502485][bookmark: _Toc434145942][bookmark: _Toc448203056]Change Management Process
7.1 [bookmark: _Toc445921270][bookmark: _Toc446527273][bookmark: _Toc447115185][bookmark: _Toc448203057]Requirement Change Request
Identify and describe all requirements new needed requirements that has not be documented in the SRS or to change required requirement before with by new process or new info.
	Project Name
	
	Change Number
	

	Requested By
	
	Date Of Request
	

	Presented To
	

	Change Name
	

	Change Description
	

	Change Reason
	

	Effect On Delivery Date
	



	Request Rejection
	

	Rejection Reason
	

	Alternative solution if exists
	



	Item Description
	Estimated Hours
	Estimated Value

	Analysis
	
	

	Development
	
	

	Total Net Change Hours/Cost
	
	


[bookmark: _Toc197440920][bookmark: _Toc432502486]
7.2 [bookmark: _Toc445921271][bookmark: _Toc446527274][bookmark: _Toc447115186][bookmark: _Toc448203058]Testing Plan (UAT)
Specify the testing plan after meeting with customer to specify the scope need to be tested and the user responsible for testing in addition to supplying test cases and testing environment specs.

7.3 [bookmark: _Toc445921272][bookmark: _Toc446527275][bookmark: _Toc447115187][bookmark: _Toc448203059]Training Plan (UAT)
In this section, describes plans for application training.
The training plan will outline who will deliver the training, and when and where your apprentice or trainee needs to go to receive the structured component of the training.
	Date
	Duration
	Attendees
	Trainer
	Training Scope
	Environmental  status needed

	
	
	
	
	
	

	
	
	
	
	
	


7.4 [bookmark: _Toc197440923][bookmark: _Toc432502488][bookmark: _Toc445921273][bookmark: _Toc446527276][bookmark: _Toc447115188][bookmark: _Toc448203060] Conversion and deployment Plan
A Deployment Plan defines the sequence of operations or steps that must be carried to deliver changes into a target system environment. The individual operations within a deployment plan can be executed manually or automatically. Deployment plans are usually well defined and approved prior to the deployment date.
In this subsection of “Deployment Plan” describe plans for converting and upgrading the existing infrastructure, data, and software.
	Date
	Duration
	Feature/Upgrade
	Release
 need to be deployed
	Responsible Resources
	Server Name
	Servers Status
  (Down – Working)
	Releases Features

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


7.5 [bookmark: _Toc432502489][bookmark: _Toc445921274][bookmark: _Toc446527277][bookmark: _Toc447115189][bookmark: _Toc448203061] Rolling Back Plan
In this subsection of “Implementation Plan,” describe plans for rolling back to the last status before the new planned deployment in case of customer request or in stopper case that prevent the deployment to be executed well or for any technical issue.
	Date
	Duration
	Feature/Upgrade
	Release
 need to be deployed
	Responsible Resources
	Server Name
	Servers Status
  (Down – Working)
	Releases Features

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




7.6 [bookmark: _Toc432502490][bookmark: _Toc445921275][bookmark: _Toc446527278][bookmark: _Toc447115190][bookmark: _Toc448203062] Gap Analysis
The objective of the Change Request Form is to ensure that all changes to scope are documented and authorized by the Project Sponsor and relevant stakeholders.  Changes to scope will be communicated to the PM who is responsible for completing the Change Request Form.  Impact analysis, proposed resolution, and change justification will be documented in the Change Request Form with the help of the Project Team.  It will then be reviewed with the Project Sponsor and relevant stakeholders for final authorization before planning the implementation process and embedding it in SRS Document.
	ID
	Function Issue/New Function
	Function Description
	Corrective Action
	Customer Stakeholder Feedback
	Corrective Action status
(Y/N/P)
	Corrective Action Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	



7.7 [bookmark: _Toc432502491][bookmark: _Toc445921276][bookmark: _Toc446527279][bookmark: _Toc447115191][bookmark: _Toc448203063] Stakeholder and Communication Analysis
Stakeholder analysis in conflict resolution, project management, and business administration, is the process of identifying the individuals or groups that are likely to affect or be affected by a proposed action, and sorting them according to their impact on the action and the impact the action will have on them. This information is used to assess how the interests of those stakeholders should be addressed in a project plan and commonly used for assessing the attitudes of stakeholders towards changes or critical actions, stakeholder analysis is frequently used during the preparation phase of a project. It can be done once or on a regular basis to track changes in stakeholder attitudes over time.
	Stakeholder Group
	Key Representative
	RACI
	Stakeholder interest in this project
	Location
	Importance and Influence (H, M, L)
	Information Desired from the Stakeholder
	Information Desired by the Stakeholder
	Communication Strategy

	
	
	
	
	
	
	
	
	


8. [bookmark: _Toc448203064] SRS Document Approval

[bookmark: _Toc432810865][bookmark: _Toc432810866]       Project Manager                                                                                              Project Sponsor
[bookmark: Check1]      |_| Approved                                                                                         |_| Approved                                                                  
      |_| Rejected                                                                                           |_| Rejected
     Signature:                                                                                              Signature:
     Date:                                                                                                       Date:
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