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[bookmark: _Toc202799598]About Insurers Federation of Egypt:
Insurers Federation of Egypt is a non-profit organization aiming at providing its members and the Egyptian Insurance sector with technical support, a variety of services, and business development opportunities through the events and gatherings organized by IFE. 

The Insurers Federation of Egypt (IFE) Founded in 1953 and has been the cornerstone of the Egyptian insurance sector for over 70 years. Throughout the decades, IFE has served as the unifying hub for all insurance companies in Egypt, playing a pivotal role in:
 •	Supporting sustainable insurance solutions that contribute to the growth of Egypt’s society and economy.
 •	Building strategic partnerships with key stakeholders to strengthen and advance the insurance industry in Egypt.

IFE maintains also close links with local, global, and international organizations to ensure that its members are kept abreast of the latest updates in the sector around the world. 

To modernize and move forward, we have embarked on a rebranding journey to modernize our identity and better reflect our evolving role. As part of this transformation, we are preparing to launch a new website and application to introduce a renewed communication strategy.

As we look to the future, we remain committed to innovation, collaboration, and impact continuing to lead and shape the future of insurance in Egypt.

This RFP is issued to request technical and financial offers to develop a website and application for IFE.

[bookmark: _Toc202799599]Objectives of the New Website
· Functional Objectives
· Reflect the Federation’s leadership role in the regional insurance industry.
· Provide easy access to news, events, and insurance-related services for a wide audience including insurance companies, brokers, researchers, and stakeholders.
· Serve members, media, and partners with professional and intuitive user experience.
· Consider merging Multiple Events into one “Events” section with tabs or filters for easier navigation.
· Insurance Pools
· Add visual identifiers (icons, logos) or brief descriptions for each pool.
· Improve UX by making it dynamic/collapsible and searchable.
· Important News Bar / Ticker
· Displays urgent news, tenders, announcements.
· Manageable via CMS.
· Clickable links to detailed pages.
· Recommended Placement: Top of website below main menu (preferred) or homepage below hero section.
· Responsive, non-intrusive design.
· Technical Objectives
· Full-stack web development (frontend + backend)
· Mobile Application development.
· Ability to customize or change page layouts
· Admin interface to manage content (add/edit/delete)
· Scalable and secure architecture
· Recommend using React as a language technology to develop websites
· Recommend using Flutter as a language technology to develop application
· Maintain rights and access to source code.
· Support full bilingual communication (Arabic as the primary language, with English toggle).
· Mobile applications should have the same functionality of website.
· Integration with a cross-platform mobile app platforms (Android, iOS, etc.), with real-time syncing between the website and the app.
· Allow users to easily download weekly newsletter, annual reports …...
· Provide a user-friendly content management system (CMS) for internal updates.
· Backup for System data and content data.
· Discussion about where the Website will be hosted
· Security and patches for the website against DOS & hacking
· Login System
· Search & Filter System
· Ability to create new titles in the future (after completion) & assign them to users
· Users can have profile picture
· Some users have access to more functionality more than others (we assign which users have access to which functionality)
· Maintenance and support after launch.
· Mailing list linking/adding/deleting & request
· Add FRA security regulations specs
· Add filters by media type and tags for better user experience and SEO.
· Add version control or timestamps to archived documents for transparency.
· Improve UX by making it dynamic/collapsible and searchable.
· Add spam protection.
· Define how users opt in/out and the types of alerts they'll receive.
· Newsletter System
· Add email subscription form; currently only archive/download is mentioned.
· Press Registration / Inquiry Form
· Include auto-response confirmation after submission.

[bookmark: _Toc202799600]Key Features & Functional Requirements
Design & User Experience
· Brand Colors and Visual Identity:
· The design of the website must strictly adhere to the official brand colors and visual identity guidelines provided in the CIM document.
· Bidders are required to use the color palette, fonts, and design elements outlined in the CIM to ensure consistency with IFE’s branding.
· Kindly note that the CIM file contains confidential information and is shared exclusively for the purpose of website design. It must not be shared, copied, or distributed to any third party without prior written permission from the Insurers Federation of Egypt (IFE).
· Modern, responsive design optimized for desktops, tablets, and mobile.
· A user-friendly website is suitable to current day & age while also being trendy & simple (easy to navigate)
· Arabic-first interface with seamless English toggle.
· Clean homepage layout with clear sections for news, events, and publications.
· SEO-friendly structure and fast page loading.
· Provide an intuitive content management system.
· Ability to add new title/data with adding new members
[bookmark: _Hlk202795103]Content Management System (CMS)
· Simple, user-friendly CMS (e.g., WordPress, Drupal) for non-technical editors.
· Provide technical support during the post-launch period (with an optional ongoing maintenance plan).
· Train IFE staff on how to manage and update the site.
· Deliver full source code and files upon completion (also prefer clean code).
· Features must include:
· Weekly newsletter uploads (PDF and HTML).
· Press releases and updates.
· Event registration and photo galleries.
· Tender announcements, reports, and circulars.
· Media uploads (images, videos, documents).
· Content scheduling and editing tools.
· Annual Report & publication (magazine & books prepared by IFE)
Mobile Application
· The mobile application should be in sync with the website in real time
· The mobile application should be fully functional with all mobile platforms (IOS, Android,..Etc.)
· Mobile Application’s source code right & access should be given
· Easy User interface in the mobile application.
· The bugs in the mobile application should be negligible
· All functionalities of the website should be in the application.

Media & Public Relations Integration
· Dedicated newsroom section with:
· Press releases archive.
· Media contact information.
· High-quality media gallery (photos and videos).
· Newsletter archive with searchable functionality.
· Integration with WhatsApp, email platforms (e.g., GAT Mail), and social media.
· Embedded video support (YouTube, Vimeo, etc.).
· Add filters by media type and tags for better user experience and SEO.
Technical Architecture & Application
· Front-End
· Use a modern JavaScript framework/library for fast, scalable, and maintainable UI
· Fully responsive design for mobile, tablet, and desktop
· Support right-to-left (RTL) layout with toggle for left-to-right (LTR) language
· Clean, user-friendly layout with sticky navigation, smooth transitions
· Ensure accessibility compliance (screen readers, keyboard navigation)
· Support search, filters, quick links, collapsible FAQ sections
· Optimize search engines (SEO-friendly URLs, metadata, social sharing)
· Back-End
· Implement role-based access control (admin, editor, viewer)
· Integrate with a content management system (CMS) or provide custom admin panel for content editing
· Provide secure user authentication, input validation, and session management
· Supporting generation of documents, registrations, notifications
· Expose APIs for integration with other platforms (e.g., mobile apps)
· Manage newsletter sending, media uploads, and content workflows
· Database
· Use a relational database management system (RDBMS) to store structured data (users, content, events, media)
· Support storage of multilingual text (Arabic and English)
· Enable automated, regular backups to prevent data loss
· Design flexible data schema supporting documents, user roles, filters, and media references
· Implement secure access controls and audit logging
· Ensure scalability to handle increasing data volume over time
· Chatbot
· Provides 24/7 automated support for FAQs and user guidance.
· Supports bilingual communication (Arabic & English).
· Needs easy integration with backend or CMS.
· Improves engagement and reduces support workload.

[bookmark: _Hlk201742986]Website Sections Required:
· All Pages (a way to search content of the current page, a filter ,…etc.)
· Home page (to include a summary about IFE and include updated news, upcoming events, members, contact us box to send enquiries, also include Quick links to key sections (Membership, Regulations, Industry News, Contact, etc.) links, Press Releases – Official statements from the Federation)
· About IFE (Vision, Mission, History, Background, Chairman Statement, section of page containing members of IFE when clicking an individual their statement appears, Board Members, life executive council, non-life executive council, General Assembly...etc.)
· Media Center (Press Releases, Photos, Videos)
· Events gallery for previous events (videos, presentations, photos, workshops).
· Activity Section for other non-event related activities
· Conferences & Activities (Upcoming) for upcoming events that will be held in the future
· Digital Library: Reports, books, annual report, newsletter and any published material 
· Our members to be divided into life & nonlife (which are searchable & filter)
· All 39 Insurance companies
· Each company has their data (logo, website & hotline & email)
· Technical Committees: 
· 19 technical committee to be displayed 
· each has president and vice in addition to members to be displayed with their data
· Digital archive for all meeting minutes and related documents
· Any issued documents or studies by these committees to help the public
· Add version control or timestamps to archived documents for transparency.
· Contact Us Page (with embedded map and contact form, Federation Office Location & Map, Contact Details (phone, email, social media links)
· Add spam protection.
· Additional Features (FAQs Section – Answers to common queries.)
· Improve UX by making it dynamic/collapsible and searchable.
· QR code generator for user’s contact information.
· Blog / Articles Section
· Careers / Jobs Page
· Sitemap Page(Improves navigation and SEO (linked in footer).)
· Privacy Policy / Terms Page
· Testimonials
· Partners / Sponsors Page
· Important News Bar / Ticker
· Current Event Page
· Registration & online payment
· Sponsorship
· Accommodation
· Speaker’s bios and session programs
· Fees
· Participants
· Agenda
· Visa req
· Contact us
· Event Timeline
· Workshops & Training
· Transportation (Buses for the registration & destination of each bus)
· Google Map link to be used as a GPS for users.
· Full support for IFE-managed events like the Sharm Rendezvous and Microinsurance Conference, including:	Comment by VictoryLink: Is this just for information to event attendees
· Online registration with automated invoices and tiered pricing (e.g., brokers, members, non-members).
· Accommodation, travel, and transportation coordination.
· Seating plan and QR code-based participant identification
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A. Weekly Newsletter System
· Upload weekly newsletter in PDF format.
· Send directly via integrated email system or external platforms (e.g., GAT Mail).
· Archive with search and filtering.
B. Press Registration & Inquiry Form
· Online form for journalists to:
· Request to attend events.
· Submit media inquiries or interview requests.
· Automatically routed to the PR team.
C. Push Notifications
· Optional browser or mobile alerts for:
· New content.
· Event announcements.
· Tenders or reports.
[bookmark: _Toc202799602]Security & Technical Support
· SSL certificate for secure browsing.
· Secure hosting with daily backups.
· Ongoing technical maintenance and support for a minimum of 1 year.
· Strong anti-spam and anti-malware measures.
· Can add a domain name on the website
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Additional Notes:
· Creative ideas and added-value features are highly welcomed.
· Please share the company profile of previously developed website
· Kindly submit a technical and financial proposal that includes timeline, scope of work, and methodology.
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[bookmark: _Toc202799603]Tender Submission Requirements
Bidders are required to submit the following:
[bookmark: _Hlk202798901]Technical Offer
· Different Design options & Development (user interface)
· Timeline for deliverables of website content with payment price
· Portfolio of previous relevant projects.
· Solution components
· Executive Summary
· Cooperation protocols & agreements
· CMS specifications and functionality.
· Security and maintenance plan.
· References from previous clients.
· Note: Technical Offer is individually submitted to IFE in a closed envelope 
Financial Offer
· Total cost including VAT (website development & deployment)
· Method of payment
· Tax ID & Commercial ID
· 3RD party cost
· Hosting Cost
· SSL cost
· Any other security cost for the website
· Maintenance contract after project is fully developed & deployed
· Note: Financial Offer is individually submitted to IFE in a closed envelope 

Timeline: 15-17 July – Clarifications Period
All inquiries (meetings or calls) and requests for clarification must be submitted during this period.
Submission Deadline:
Final financial and technical offers must be submitted physically to the Insurance Federation of Egypt (IFE) no later than 27th of July at 3:00 PM.
Submissions should be in two separate sealed envelopes:
	•	One marked “Technical Offer”
	•	One marked “Financial Offer”
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